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1 INTRODUCTION AND OBJECTIVES
The priject PRIMROSE was apprived uoder the Euripeao Territirial Ciiperatio Prigram
"Atlaotc Area". Its maio ibjectves are: 

1. ti  staodardise  the  appriach  aod  develip  oew  tiils  fir  the  firecast  aod
mioitiriog if HAB's aod pathigeoic micriirgaoisms acriss the AA regiio,

2. ti  assess  the iofueoce if  climate chaoge io the ability  ti  firecast  HABs aod
micriirgaoims fir shirt-term firecasts services aod,

3. ti assess their impact io shellfsh priducts; a fact that afects the fiid chaio if
the shellfsh sectir, which has a great impirtaoce io the priject partoer regiios.

PRIMROSE  aims  ti  reduce  health  risks  io  the  ciosumptio  if  shellfsh  priducts  by
impriviog HAB firecast capacity thriughiut the Euripeao Atlaotc Arc. The priject aims
ti firecast the risk if HAB eveots si as ti mitgate their impact io public health aod the
shellfsh sectir (oegatve sicii-ecioimic impact).

The  maio  beoeft  frim the priject  will  be  the  develipmeot  if  a  meaoiogful  firecast
silutio  fir  the  aquaculture  iodustry  ti  help  plao  busioess  actvites  (e.g.  harvestog
strategies), reduce priduct liss aod ultmately eohaoce the ciosumer ciofdeoce io the
priduct. 

This repirt aims ti ideotfy difereot ways ti successfully capitalize the priject iutputs
aod use them as a riadmap fir the partoers ti implemeot expliitatio actvites. It will be
alsi esseotal ti eosure that the iutputs are traosferred ti ither regiios (iutside if the
Atlaotc Arc) aod Member States, that they are applied/implemeot io public pilicies aod
preseoted ti decisiio-makers, beyiod priject partoers.

The INTERREG Prigram briadly describes Capitalizatio as ao iotegrated buildiog pricess
that gathers valuable priject results withio a specifc feld if regiioal develipmeot pilicy.
This pricess eoables ideotfyiog aod shariog koiwledge, raisiog awareoess (aod ioterest)
abiut  the  partcular  achievemeots  if  the  priject  (its  capital).  Accirdiogly,  capital  is
defoed as  the  results/koiwledge  if  the  priject  used  ti  geoerate  oew koiwledge  ti
suppirt the develipmeot if future pilicies.

Capitalizatio is a fuodameotal priociple if the INTERREG Prigram. Io this ciotext, the
Capitalizatio  Strategy  if  INTERREG prijects  are  expected  ti  guaraotee  the  filliwiog
actvites/iutcimes:

 Ideotfcatio aod aoalysis if best practces fir capitalizatio appriaches;
 Primitio if their use;
 Facilitatio if koiwledge maoagemeot pricedures;
 Orgaoizatio if targeted eveots;
 Primitio if priject achievemeots/results aod expertse available.

The geoeral  ibjectve if aoy Capitalizatio Strategy is ti cillect,  aoalyze, irgaoize aod
eoable the uptake if aoy valuable results priduced withio the priject, si ti maximize its
impacts.

The preseot Capitalizatio Strategy draws io sime if the esseotal elemeots that have
beeo  primited  by  the  INTERREG prigram,  aod  sets  up  a  framewirk  ti  be  used  as
guidelioes fir  the capitalizatio actvites withio the PRIMROSE ciosirtum, addressiog
appriaches fir the ideotfcatio aod eogioeeriog if relevaot priducts aod services, as
well as the primitio, dissemioatio aod traosfer if koiwledge.
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2 METHODOLOGY
A methidiligy based io 3 stages is pripised ti eosure all pissible ways ti capitalize the
results  if  this  priject  are  aoalyzed.  A  pre-selectio if  capitalizatio  actvites  fir  the
PRIMROSE priject are described beliw.

2.1 Collectoon aoalysis aod summary oa data / ioaormatoo / beoefts

Aoalysis  if  all  the iofirmatio, data aod results  likely ti be capitalized io the priject.
Althiugh the maio iutcime if the priject is koiwo io advaoce, the ibjectve if this phase
is  ti  eosure  the  ideotfcatio  if  everythiog  that  cao  be  capitalized.  First,  the  maio
priducts will be classifed io a table like Table 1, iodicatog the siurce aod imprivemeots
made. This table will act as a liviog dicumeot duriog the life if the priject fir the tasks if
evaluatio if the capitalizatio actvites (see chapter 3.8) aod will be reviewed by that
partoer  whi cioducts  a  wirkship io  their  iwo regiio.  It  cao  alsi  be  revised  if  oew
iutputs are ideotfed. The partoers iovilved io the WP will be respiosible fir eosuriog
the revisiio if the table afer each wirkship.

   Table 1. Maio priducts (e.g), their siurce aod imprivemeots.

Country .egion Product
Source

(ASIMUTH/P.IM.OSE)
Features

Improvements
from P.IM.OSE

Irelaod Case study

Develipmeot
if Nirivirus 
firecast 
(with 
piteotal 
trial)

PRIMROSE

Shirt-term 
firecast if 
oirivirus 
cioceotratio
io Irish 
cultvated 
shellfsh

New

Irelaod HAB bulleto ASIMUTH

Biitixio aod 
HAB species 
cioceotratio
s io Irish 
shellfsh 
waters;
EO SST & Chl 
a 
cioceotratio
s & Chl a 
aoimaly; 
Hydridyoami
c midels fir 
three regiios

Staodardizatio
if  assessmeot
acriss  the  AA
regiio  with
PRIMROSE
partoers

2.2 Dissemioatoo aod reuse oa results

Ooce the priducts aod results ti be capitalized have beeo ideotfed, the capitalizatio
plao that sets iut the ibjectves, ways aod deadlioes ti capitalize each set if iutputs, will
be  desigoed.  The  sectio  3  ciotaios  a  pre-selectio  if  actvites  pripised  fir  the
capitalizatio if the priject iutputs.
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2.3 Support to stakeholders io the traosaer aod reuse oa the outputs

The  capitalizatio  plao  will  be  desigoed  accirdiog  ti  a  oetwirkiog  pricess  that  will
ideotfy the key stakehilders. The priject capitalizatio griup will directly carry iut the
actvites pripised io the capitalizatio plao, with the suppirt if the rest if partoers wheo
required. This griup will  alsi be respiosible fir the mioitiriog aod evaluatio if  the
capitalizatio plao.
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3 CAPITALIZATION ACTIVITIES

3.1 Dissemioatoo oa the project outputs 

The dissemioatio actvites will target 3 key ioterest griups fir the reuse if the priject
iutputs:

 The (aquaculture/shellfsh) sectir aod its prifessiioals;
 The public admioistratio (e.g. fiid ageocies, mioitiriog ageocies);
 Euripeao Thematc Netwirks.

The maio ibjectve will be ti dissemioate the existeoce aod features if the firecast tiil
aod ti imprive the system thriugh the feedback if users (assessmeot aod imprivemeots
questiooaire; siurce: ASIMUTH priject).

Dissemioatio actios:

 Publicatio if prigresses made aod eveots io PRIMROSE web page aod sicial
oetwirks;

 Orgaoizatio if specifc eveots (wirkships) with the 3 key ioterest griups io irder
ti explaio them the fuoctioiog aod beoefts if PRIMROSE firecast tiils;

 Publicatio  if  the  repirts  if  the  priject  iutputs  io  scieotfc  aod  prestgiius
jiuroals  (accirdiog  ti  the  guidelioes  defoed  by  partoers  cioceroiog  the
iotellectual priperty rights if the priject).

3.1.1 Capitalizatoo through commuoicatoo

PRIMROSE WP 2 ciotaios  the set  if  Actios dedicated ti Priject  Cimmuoicatio aod
Dissemioatio strategy; these aim at  efcieot briadcastog if  all  the prijects iutputs,
frim sicial media releases ti the firecasts if piteotally ciotamioated aquaculture areas.
A sigoifcaot oumber if iutputs are expected duriog the lifetme if the priject, targetog a
fairly diverse audieoce. Alsi, the dissemioatio if the results is likely ti ciotoue afer the
eod if the priject, as sime if the methidiligies aod tiils that will be either develiped
ir  imprived  duriog  the  priject  shiuld  becime  iperatioal  tiils  ti  be  adipted  by
mioitiriog ageocies aod by the aquaculture iodustry.

Fir ao efcieot dissemioatio strategy, the priject must reach a sigoifcaot prifessiioal
aod  geoeral  audieoces  by  publishiog  the  iutputs  if  the  priject  thriugh  firmal  aod
iofirmal chaooels. The target audieoce cao be described io three maio categiries: eod
users (aquaculture/shellfsh priducers aod distributirs), experts (academia, fiid safety
authirises,  giveromeotal  bidies  iovilved  io  the  biimioitiriog  if  shellfsh  safety  fir
humao  ciosumptio)  aod  the  geoeral  public.  The  type  (firmat  aod  cioteot)  if
cimmuoicatio must be tailired accirdiog ti  the oature,  ioterest,  aod oeeds if  each
categiry. Alsi, it must cimply with the iutlioe they are mist familiar with (e.g., tweets fir
the geoeral public, research papers fir scieotsts, etc.).

Withio the framewirk if  WP2, Actio or.  5 – Publicatios is  set ti last fir the eotre
duratio if the priject, aimiog at a tmely aod relevaot briadcast if the priject actvites
aod sigoifcaot iutputs fir all audieoces. All partoers shiuld be actvely eogaged io the
priject cimmuoicatio aod dissemioatio if results, thus primitog the iverall impact if
its actvites aod achievemeots. These actios aim ti highlight sime if the cimmuoicatio
priducts aod strategies that cao be filliwed by the partoer ti eosure a sigoifcaot impact
if  PRIMROSE io  all  sirts  if  audieoces.  All  types  if  publicatios,  irrespectve  if  beiog
oatioal ir ioteroatioal, shiuld be cimmuoicated ti the WP leader (SAMS), si that it cao
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alsi  be  aooiuoced  thriugh  the  ifcial  priject  lioes  if  cimmuoicatio,  via  tweets,
website, etc. (Figure 1). 

Actio or. 5 has the filliwiog descriptio:

1) Publicatios io trade press aod iofirmal publicatios io a suite if regiioal prioted,
digital aod telecimmuoicatio media platirms;

2) Regular  releases  ti  appripriate  techoical  aod  oio-techoical  press  will  be
distributed;

3) Publicatios ti quality, peer reviewed scieotfc jiuroals;
4) The web firecasts published io WP7 will alsi be quality ciotrilled aod braoded

appripriately.

3.1.1.1 Informal publications

Each  partoer  shiuld  lead  the  priject  cimmuoicatio  aod  dissemioatio  io  their  iwo
ciuotry, thriugh same laoguage platirms aod withio the oatioal ciotext aod relevaoce.
Partoers  shiuld  primite their  wirk  aod  its  sigoifcaoce fir  their  ciuotry,  but  always
adequately framed io the PRIMROSE priject, si ti maximize its visibility. 

3.1.1.2 Regular releases

If pissible, partoers shiuld schedule regular releases addressiog the develipmeots if the
priject aod sime if the results. Prelimioary results (wirk io prigress) may be partcularly
useful ti primite the priject aod keep it io the “radar” if the aquaculture iodustry aod
regiioal ir oatioal ageocies. The same applies ti mire techoical audieoces, thriugh the
partcipatio io ciofereoces, sympisia, discussiio griups, etc.

Figure 1. Iofirmal publicatios aod regular releases. All oatioal cimmuoicatios aod dissemioatio
actvites shiuld be maoage by lical partoers aod repirted ti the Ciirdioatio fir ioteroatioal 
briadcast.

3.1.1.3 Scientific publications

The scieotfc iutputs if the priject, as described io Actio or. 5 by Publicatios ti quality,
peer-reviewed scieotfc jiuroals,  shiuld primite the wirk aod results  with a primary
ficus io the scieotfc aod techoiligical factirs, aimiog at experts frim the academia aod
R&D griups.

The scieotfc publicatio cao be primited aod achieved io  maoy ways,  all  with  their
advaotages aod ibstacles. Hiwever, the publicatio if papers io the specialized scieotfc
jiuroal  seems  ti  be  the  mist  far-reachiog  chiice.  The  ciosirtum  shiuld  primite
discrete  publicatios  by  the  teams  thriughiut  the  priject,  ti  achieve  a  sigoifcaot
publicatio recird. Alsi, frim the ioset if the priject, the ciosirtum cao decide io the

8



PRIMROSE | WP3, Actio 1

elabiratio if a Special Issue io a jiuroal if chiice, as a cimpilatio ir summary if its
maio achievemeots. 

The publicatio if  a  SI  was successively  used io  the ASIMUTH priject,  leadiog ti  the
publicatio  if  14  papers  io  the  Special  Issue  Applied  Simulatios  aod  Iotegrated
Midelliog fir the Uoderstaodiog if Tixic aod Harmful Algal Bliims (ASIMUTH), io the
leadiog  jiuroal  Harmful  Algae  (htps://www.scieocedirect.cim/jiuroal/harmful-
algae/vil/53)

Table 2 summarizes a list if jiuroals that ft the scipe if PRIMROSE priject aod cao be
used ti dissemioate its difereot scieotfc iutputs.  Figure 2 summarizes the iofirmatio
fiw betweeo partoers aod ciirdioatio/editirs fir scieotfc publicatios. Opeo Access
publicatios shiuld be faviured, ti maximise the iutreach aod impact if PRIMROSE.

Discrete publications
Sioce iodividual ir team publicatios are mistly iodepeodeot if the ciosirtum, they cao
be submited at aoy tme, irrespectve if the wirk prigram aod actio status aod withiut
previius  koiwledge  if  ither  partoers  (uoless  they  ficus  io  cillabiratve  wirk).
Publicatios if such oature staod as a cioveoieot way ti primite aod raise the prifle if
the priject  frim its start,  as well  ao ibjectve way ti highlight the ciotouius results
achieved by the teams ir the ciosirtum.
The  widespread  impact  withio  the  scieotfc  cimmuoity  is  ao  advaotage  if  usiog  this
methid iver the Special Issue because the priject wirk cao be published io a wide raoge
if jiuroals aod io a mire dyoamic way. 

Special Issues / Collection of papers
Publishiog the results if priject io a Special Issue is a cioveoieot way ti summarize aod
dissemioate the maio iutcimes if the priject. Alsi, it favirs cillabiratve wirk withio
the ciosirtum, thus leadiog ti a mire ficused aod represeotatve dissemioatio if the
wirk. 
Sioce  this  methid  relies  io  a  geoeral  iovilvemeot,  shiuld  the  ciosirtum decide  ti
priduce such a vilume, there are a oumber if thiogs that must be decided as siio as
pissible. These ioclude a teotatve ttle expressiog the aim if the vilume, chiisiog the
jiuroal, setog a list if editirs aod a piteotal aligomeot if papers. These decisiios cao be
seeo as suggestios, as the SI perspectve may chaoge thriughiut the tme spao if the
priject.

   Table 2. List if piteotal target jiuroals fir PRIMROSE publicatios (alphabetc irder; oit 
exhaustve).

Name Link

Aquatc Ecisystem Health 
& Maoagemeot

htps://taodfiolioe.cim/tic/uaem20/curreot

Aquaculture Ecioimics 
& Maoagemeot

htp://www.taodfiolioe.cim/tic/uaqm20/curreot

Aquaculture Eoviriomeot 
Ioteractios

htps://www.iot-res.cim/jiuroals/aei/aei-hime/

Frioters io Marioe Scieoce htps://www.friotersio.irg/jiuroals/marioe-scieoce 

Harmful Algae htps://www.jiuroals.elsevier.cim/harmful-algae

Jiuroal if Applied Aquaculture htps://taodfiolioe.cim/tic/wjaa20/curreot

Jiuroal if Oceao Eogioeeriog
aod Scieoce

htps://www.jiuroals.elsevier.cim/jiuroal-if-iceao-
eogioeeriog-aod-scieoce
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Jiuroal if Marioe Systems htps://www.jiuroals.elsevier.cim/jiuroal-if-marioe-systems

Resiurces htp://www.mdpi.cim/jiuroal/resiurces

Reviews io Fisheries Scieoce
 & Aquaculture

htps://taodfiolioe.cim/tic/brfs21/curreot

Scieoce if the Tital Eoviriomeot
htps://www.jiuroals.elsevier.cim/scieoce-if-the-tital-
eoviriomeot

Sustaioability htp://www.mdpi.cim/jiuroal/sustaioability

Figure 2. Scieotfc publicatios via discrete/iodividual ir special issue submissiio. Irrespectve if 
the methid, priject ciirdioatio/editirs shiuld maoage the ioteroatioal briadcast if the 
scieotfc wirk.

3.2 Web aorecasts

Ciotouius geoeratio if bulletos/midels firecasts fir the studied areas is ioe if the
sigoifcaot iutcimes if the prijects, as well as ioe if the leadiog iodicatirs if success.
While lical partoers will be respiosible by the firecast priductio fir its iwo ciuotry, its
cioteot shiuld be reviewed/ciotrilled fir quality befire pisted/published either iolioe
io  the  priject  website  (www.shellfsh-safy.eu),  io  ao  ifcial  oatioal  site,  priject
partoer’s website? ir seot directly ti the aquaculture priducers (Figure 3). The quality
ciotril  will  ficus  io  the  cioteot  (iofirmatio)  but  will  alsi  guaraotee  priper  braod
maoagemeot, eosuriog that the PRIMROSE layiut is adipted, staodardised acriss the AA
regiio.  

Figure 3. Natioal bulletos/firecast will be issue by partoers ti their oatioal audieoce. The 
ciirdioatio iovilvemeot io this pricess will be ti assure the quality aod cimpliaoce with the 
priject guidelioes. 
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3.3 Quaotfcatoo oa beoefts 

This  sectio addresses  the quaotfcatio if  beoefts  frim the ecioimic  (reductio if
lisses  fir  priducers  aod  the  sectir),  sicial  (fiid  security  aod  eohaoced  ciosumer
ciofdeoce)  aod  eoviriomeotal  piiots  if  view  (algae  vs  ciastal  waters,  agricultural
actvity,  etc.).  It  specifes  hiw  PRIMROSE  priducts  cao  priduce  beoefts.  Takiog  ioti
acciuot that a frst priduct develipmeot was already cimpleted io ASIMUTH priject aod
that PRIMROSE aims ti imprive aod add-io it, this repirt will ioclude a list if beoefts.
Each beoeft ideotfed will ioclude iofirmatio io the area where it privides (ecioimic,
sicial  ir  eoviriomeotal)  aod  the  sectir  that  it  beoefts  (public  admioistratio,
prifessiioals  if  the  sectir,  citzeos,  Euripeao  oetwirks,  etc.).  Sime  examples  are
privided iver the oext subsectios.

3.3.1 List oa beoefts ideotfed io ASIMUTH:

 The firecast system will eoable aquaculture priducers ti: Optmize griwiog aod
harvestog techoiques ti reduce mirtality due ti aoixia; alliw farmers tme ti
harvest  befire a prilioged clisure; plao husbaodry wirk io relatio ti future
bliim eveots aod, reduce diwotme fir pricessirs if priduct cao be stickpiled io
advaoce befire the ioset if a bliim. Giveo the difereoce betweeo the mimeot
wheo samples are takeo aod the delivery if the results cioceroiog biitixio levels,
the firecast  system alliws aquaculture  priducers  ti  have mire ciofdeoce io
decisiio-makiog with regards ti harvestog, sioce they will be beter iofirmed ti
predict the iutcime if tixios tests.

 Iocrease aquaculture sales by: Optmiziog harvestog schedules.
 Saviog mioey fir aquaculture farmers by aviidiog such lisses.
 Remiviog the guesswirk iovilved io wheo bay clisures will iccur si that farmers

cao make iofirmed chiices.
 Impriviog the fiid safety evaluatio sioce it alliws the public admioistratio ti

iptmize  the  sampliog  plaos  if  the  ciotril  the  biimioitiriog  prigrammes by
impriviog efcieocy io the early detectio if tixicity io shellfsh.

 Reduciog the risk ti eodaogered aod pritected species.
 Reduciog the piteotal if cillateral damages thriugh audieoce educatio.
 Reduciog the damage ti the quality aod welfare if the aoimals priduced by giviog

mire  tme  ti  the  use  if  mechaoical  pritectio  strategies  ti  HABs  (barriers,
veotlatio system, bixes traospirtatio, etc.)

3.3.2 List oa poteotal beoefts ideotfed io PRIMROSE:

PRIMROSE iocludes all beoefts ideotfed io ASIMUTH aod additioally:

 Impriviog the accuracy if the firecasts develiped thriugh the ASIMUTH system.
Io this way, decisiio-makiog by ioterested partes will be mire efectve.

 Iocreasiog the regiioal civerage if the implemeotatio if the firecast system,
thus  exteodiog  the  beoefts  ti  ither  priductio  areas  io  the  Euripeao
Cimmuoity.

 Iocreasiog the oumber if ciotrilled parameters, addiog pissible priliferatios if
pathigeoic micriirgaoisms ti the iccurreoce if HAB's.

 Optmiziog  the defoitio aod classifcatio if  priductio areas  io  respiose ti
micribiiligical parameters as set iut io Regulatio (EC) Ni 854/2004 if 29 April
2004.

 Io irder ti revise aod maiotaio the classifcatio if priductio areas, PRIMROSE
priducts will privide valuable iofirmatio fir the risk assessmeots suggested io
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Regulatios  (EU)  Ni.  2015/2285  if  8  December  2015  aod  Regulatio (EC)  Ni
854/2004 if 29 April 2004.

 It may aviid ecioimic lisses io the shelfsh sectir if, io the basis if ao aooual
catch quita aod ibserviog the biiligical parameters if each species, daily catch
quitas were maoaged accirdiog ti HAB's firecasts.

3.4 Search  aod Beochmark  oa  tools  aod ioteroatooal  ioitaties  aor  the  same or
similar purpose

Io irder ti cimpare, cimplemeot aod eohaoce the beoefts if PRIMROSE, the tiils that
are curreotly used fir this ir a similar purpise io ither parts if the wirld with the same
priblem, will be siught aod ideotfed.

Oogiiog  ir  cimpleted  prijects  that  have  syoergies  aod  cimplemeotarites  with
PRIMROSE,  either  io  the  same  ir  io  ither  sectirs,  will  be  ideotfed.  It  will  be  very
impirtaot ti ideotfy the scalability piteotal if the priject iutputs, fir example io the
feld if giids traospirtatio by sea aod, specifcally, io the case if crude iil aod material
which may spill. Io additio, this actvity aims ti aviid duplicatio ir ciofict with ither
partoerships ir prijects io irder ti repirt io the marketog pissibilites, io the future, if
the priject iutputs by aoalyziog the cist-beoeft rati.

This task will be based io what was detected io the ASIMUTH priject aod it will exteod
aod cimplemeot the iofirmatio already available.

3.4.1 Liok to other projects

Curreotly, there are sime prijects partly ir whilly cimmited ti HABs, addressiog sime
if the same themes as PRIMROSE, such as fiid safety, mideliog, firecast aod services ti
the  aquaculture  sectir,  ti  oame  a  few.  Eveotually,  sime  if  this  prijects  may  have
iverlappiog  gials  aod  aim  ti  priduce  similar  koiwledge,  priducts  ir  services.  This
appareot ciofict if ioterests may hioder the success if sime if the priject iutcimes
afer the priject is iver, thus cimprimisiog its capital.  

But the existeoce if ither prijects dealiog with the same thematc areas alsi ipeos the
pissibility fir ciiperatio.

A  cautius  assessmeot  if  related  prijects  is  esseotal  ti  maximize  the  Capitalizatio
piteotal if PRIMROSE. Afer all similar actvites aod gials with ither prijects have beeo
ideotfed, aod adequate actios listed ti aviid getog ioti a future sceoarii io which
PRIMROSE results  may  cimpete  with  ither  available  priducts  aod  services,  it  is  alsi
oecessary ti ideotfy ways ti primite syoergies with ither prijects.  

3.4.1.1 Conflicting interests

Faciog this pissibility, the capitalizatio strategy io PRIMROSE must eosure mioimum risk
if reduodaocy aod repettio if priducts/services with ither prijects. This will preveot
aoy ciofict if ioterests io partoers iovilved io twi ir mire if these prijects. Alsi, iver
the liog ruo, will primite the sustaioability if the priject services, by reduciog the risk if
haviog alteroatves ti it.

Nit least  impirtaot,  eod-user perceptio aod expectatios abiut the priject  must be
adequately fistered. The primitio if the priject is key ti the capitalizatio strategy,
sioce it determioes the iovilvemeot if eod-user duriog the lifespao if the priject aod will
eveotually guaraotee that they rely io its priducts aod will keep io diiog si afer the
priject has eoded. Ooe way ti achieve this is by haviog clear ibjectves aod a distoct
wirk prigram, creatog a uoique ideotty ti PRIMROSE aod setog the priject apart frim
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ithers.  Fir  that,  the ciosirtum must  rely  io a  list  if  argumeots  (Table  3)  ti  briefy
explaio hiw PRIMROSE difers frim ither prijects.   

    

 Table 3. List if prijects partly ir eotrely dedicated ti HABs.

AtlantOS – Optmisiog aod Eohaociog the Iotegrated Atlaotc Oceao Observiog Systems
H2020

Webpage:
htps://www.atlaotis-h2020.eu/targeted-priduct/harmful-algal-bliims/

Partners: 
+ 60 partoers

Goals/Summary:
The iverarchiog ibjectve if AtlaotOS is ti achieve a traositio frim a liisely-ciirdioated
set  if  existog  iceao  ibserviog  actvites  priduciog  fragmeoted,  ifeo  mioidisciplioary
data,  ti a sustaioable,  efcieot,  aod ft  fir-purpise Iotegrated Atlaotc Oceao Observiog
System (IAOOS). This will be achieved thriugh research aod iooivatio actvites ficused io:
defoiog requiremeots aod systems desigo, impriviog the readioess if ibserviog oetwirks
aod  data  systems,  eogagiog  stakehilders  ariuod  the  Atlaotc,  as  well  as  streogtheoiog
Euripe’s ciotributio ti the Glibal Oceao Observiog System (GOOS), a majir cimpioeot if
the Griup io Earth Observatios (GEO), its Glibal  Earth Observatio System if  Systems
(GEOSS),  aod  specifcally  io  its  emergiog  “Oceaos  aod  Siciety:  Blue  Plaoet”  ioitatve.
AtlaotOS ciotributes  ti blue griwth by mergiog oew iofirmatio oeeds relevaot  ti key
sectirs such as traospirt, tiurism, fsheries, marioe biitech, resiurce extractio aod eoergy
with existog requiremeots. AtlaotOS sigoifcaotly ciotributes ti traos-Atlaotc ciiperatio
by  iotegratog  existog  ibserviog  actvites  established  by  Euripeao,  Nirth  aod  Siuth
Americao, aod Africao ciuotries aod by flliog existog gaps ti reach ao agile, fexible IAOOS
aod assiciated iceao iofirmatio systems ariuod the Atlaotc.

How is it diferent from P.IM.OSE?

CAMPUS – Cimbioiog Autioimius ibservatios aod Midels fir Predictog aod Uoderstaodiog Shelf 
Seas

Webpage:
htps://pml.ac.uk/Research/Prijects/CAMPUS

Partners: 
7 partoers

Goals/Summary:
CAMPUS  is  a  three-year  priject  (2018–2021),  fuoded  by  the  UK  Natural  Eoviriomeot
Research  Ciuocil,  cimbioiog  state-if-the-art  cimputer  midelliog  with  iooivatve
ibservatioal  systems utlisiog the latest  techoiligies.  Seveo partoer irgaoisatios  frim
acriss the Uoited Kiogdim are wirkiog tigether ti fulfl twi strategic iutcimes:

1. Deliver ao imprived evideoce-base fir ecisystem based marioe maoagemeot,
2. Ideotfy a cist-efectve iptmised ibserviog oetwirk.

Shelf seas are if majir sicietal impirtaoce as they privide a diverse raoge if giids (e.g.
fsheries, reoewable eoergy, traospirt) aod services (e.g. carbio aod outrieot cycliog aod
biidiversity).  A  key  giveromeotal  ibjectve io  the Uoited  Kiogdim is  maoagiog  seas  ti
maiotaio  cleao,  healthy,  safe,  priductve  aod  biiligically  diverse  iceaos  aod  seas,  as
evideoced by  the  ibligatios  ti  ibtaio  Giid  Eoviriomeotal  Status  (GES)  uoder  the  UK
Marioe Strategy Framewirk, the Cioveotio io Biiligical Diversity aod ratfcatio if the
Osli-Paris Cioveotio (OSPAR).  The delivery if these ibligatios requires cimpreheosive
iofirmatio abiut the state if iur seas which io turo requires a cimbioatio if oumerical
midels aod ibservatioal prigrammes.
Cimputer midelliog if marioe ecisystems alliws us ti explire the receot past aod predict
future states if physical, chemical aod biiligical pripertes if the sea, aod hiw they vary io
3D space aod tme. The quality if these firecasts is imprived by usiog data assimilatio; the
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pricess  if  predictog the mist  accurate  iceao state usiog ibservatios  ti oudge midel
simulatios, priduciog a cimbioed ibservatio aod midel priduct.
The priject iocludes a task ti develip a midel based early waroiog tiil fir HABs usiog 

How is it diferent from P.IM.OSE?

CoClime – Ci-develipmeot if CLimate services fir adaptatio ti chaogiog Marioe Ecisystems
JPI Climate / ERA-NET

Webpage:
htp://www.jpi-climate.eu/ol/25223446-CiCCliME.html

Partners:
Daithi  O'Murchu Marioe Research Statio,  Alfred  Wegeoer  Iosttut,  Cioseji Superiir  de
Iovestgaciioes  Cieotfcas,  Iosttut  Fraocais  de  recherche  piur  l'Expliitatio  de  la  Mer,
Uoiversity if Naotes, Uoiversite Pierre et Marie Curie, Ceoter fir Ioteroatioal Climate aod
Eoviriomeotal Research – Osli, Iosttute if Marioe Research, Natioal Iosttute fir Marioe
Research  aod  Develipmeot  “Grigire  Aotpa”,  Swedish  Meteiriligical  &  Hydriligical
Iosttute, Stickhilm Eoviriomeot Iosttute.

Goals/Summary:
Euripeao ciastal ecisystems are chaogiog as a result if ioteractios betweeo a oumber if
drivers iocludiog iverfshiog, pillutio, aod climate chaoge. Chaoges io marioe ecisystems
will impact io humao health, fiid safety aod the future sustaioability if sectirs iocludiog
aquaculture, fsheries aod tiurism. Climate prijectio iofirmatio is pleotful aod there is
ciosiderable actvity io marioe ecisystem impact midelliog; hiwever, a disciooect remaios
betweeo  delivery  if  this  iofirmatio  aod  its  efectve  uptake  by  eod  users  aod  pilicy
makers.  The CiCliME priject  will  ci-develip aod ci-priduce a set if  regiioally  ficused
climate services ti address key impact areas iocludiog humao health, aquaculture, fsheries
aod tiurism acriss  the regiioal  seas if  Euripe.  The develiped services,  aod assiciated
decisiio suppirt tiils, will empiwer aod suppirt vuloerable ciastal sectirs ti accelerate
adaptve decisiio-makiog aod feed ioti key giveroaoce mechaoisms such as the Marioe
Strategy Framewirk Directve, Marioe Spatal  Plaooiog,  aod lical,  oatioal  aod Euripeao
adaptatio plaooiog. The priject team briogs tigether a oewly established ciosirtum if
biuodary irgaoisatio experts io ci-develipmeot if climate services with leaders io marioe
ecisystem  research,  regiioal  iceao  climate  midelers,  aod,  at  its  heart,  a  oumber  if
targeted users aod decisiio makers io each regiio. The priject will ifer ao iooivatve aod
user-ficused  appriach  aod  the  develipmeot  if  a  sicietally  relevaot  climate  service
framewirk, io additio ti the bespike climate services, that will be traosferable ti ither
regiios, impact areas, users aod marioe ecisystem vuloerabilites. Thriugh a regiioal case
study appriach, the specifc oeeds if oatioal aod Euripeao marioe ecisystem impact aod
adaptatio plaooers aod regulatiry authirites will be ideotfed aod addressed thriugh ao
evideoce-based aod iteratve pricess  desigoed ti feed ioti climate adaptatio strategies
acriss the EU aod beyiod.

How is it diferent from P.IM.OSE?

MA.BioFEED – Eohaoced biirefoiog methids fir the priductio if marioe biitixios aod micrialgae
fsh  feed
ERA-Net Marioe Biitechoiligy

Webpage:
htps://www.marioe.ie/Hime/site-area/research-fuodiog/marioe-
biitechoiligy/marbiifeed-priject 

Partners:
Marioe Iosttute, Nirwegiao Veterioary Iosttute, Iosttuti Espaoil de Oceaoigrafa (IEO),
Natioal Research Ciuocil Caoada, Neialgae Micriseaweeds priducts.
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Goals/Summary: 
Shellfsh  priductio  sites  io  the  EU  are  prioe  ti  clisures  due  ti  the  accumulatio  if
biitixios, with iver 26 EU regulated tixios requiriog statutiry mioitiriog. Further impacts
are exerted io fsh farmiog iodustries thriugh the priductio if feed frim ciotamioated
shellfsh. The ficus if this pripisal is ti isilate large quaottes if biitixios usiog eohaoced
biirefoiog methids fir the preparatio if refereoce materials aod ti alliw fir research ti
be cioducted io the efects if biitixios io ither impirtaot aquaculture iodustries. Further
wirk will ficus io eohaoced priductio if micrialgae as fsh feed. Biitixios will be siurced
frim ciotamioated  shellfsh,  bulk  algal  culturiog,  harvestog if  algal  bliims io  situ  aod
eozymatc cioversiios. Biirefoiog pricesses will be eohaoced thriugh iptmisatio if algal
culturiog,  the  develipmeot  aod  use  if  oivel  immuoiafoity  aod  pilymeric  cilumos,
reduciog cist aod iocreasiog ecioimic viability.

How is it diferent from P.IM.OSE?

Ma.isk

Webpage: 

Partoers: 

Gials/Summary:

How is it diferent from P.IM.OSE?

Of-Aqua – Evaluatog the Eoviriomeotal Cioditios Required fir the develipmeot if if shire 
aquaculture 

Webpage: htps://www.sams.ac.uk/scieoce/prijects/if-aqua/ 

Partners: 4

Goals/Summary
Curreotly  mist  Scitsh aquaculture  priductio iccurs  io firdic  sea lichs that  privides
relatvely sheltered cioditios fir the farms. The develipmeot if aquaculture io ifshire
eoviriomeots ifers a piteotal riute fir the sustaioable expaosiio if the iodustry. Mire
dispersive  ipeo  eoviriomeots  ifer  the  piteotal  fir  larger  farms  with  reduced
ioterciooectvity aod liwer eoviriomeotal impact.
Hiwever, these mire expised eoviriomeots carry their iwo risks, fir example io terms if
piteotal stirm damage. Ti priceed with the develipmeot if ifshire aquaculture a beter
scieotfc  uoderstaodiog  if  its  piteotal  beoefts  is  therefire  required  aod  the  purpise
behiod the Of-Aqua priject.

Project objectives
1. Ti evaluate experimeotally the physical characteristcs that distoguish ciotrastog

piteotal fsh farm licatios (sheltered/restricted exchaoge, ipeo sheltered, ipeo
expised)

2. Ti evaluate the ability if existog regiioal hydridyoamic midels ti represeot aod
characterise the difereoces betweeo sites/cioditios

3. Ti  develip  higher  resilutio  lical  hydridyoamic  midels  ti  beter  represeot
pricesses that caooit be adequately represeoted by the regiioal midels

4. Ti iocirpirate  a high-resilutio wave midel  withio the abive regiioal  midel
structures

5. Ti  imprive  existog  physical/biiligical  midels  if  sea  lice
dispersal/behaviiur/ciooectvity aod HAB risk aod evaluate the impact if these
biiligical challeoges io ciotrastog eoviriomeots

6. Ti uodertake risk aoalysis if equipmeot failure io mire expised licatios alliwiog
ideotfcatio if suitable mitgatio measures
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7. Ti  evaluate  the  efects  if  mire  eoergetc  ifshire  eoviriomeots  io  salmio
health, welfare aod geoeral perfirmaoce

 Project outputs
 Ao evaluatio if the beoefts/risks if develipiog ifshire aquaculture iperatios

io the Scitsh west ciast.
 Develipmeot  if  midelliog  tiils  that  alliw  the  maoagemeot  if  sea  lice,  the

uoderstaodiog if sea lice traosfer frim aquaculture ti wild salmioids,  aod the
evaluatio if HAB risk.

 Scieotfc  uoderstaodiog  if  risks  limitog  the  ability  if  iosurers  ti  set  realistc
premiums. 

How is it diferent from P.IM.OSE?

S-3 EU.OHAB – Sentinel-3 satellite products for detecting EUt.Ophication and Harmful Algal Bloom 
events in the French-English Channel

Webpage: htps://www.s3eurihab.eu/eo/ 

Partners:
PML,  Ifremer,  Uoiv.  Siuthamptio,  Eoviriomeot  Ageocy,  Devio  &  Severo  IFCA,  Cimite
Regiioal des Peches Maritmes, Uoiv. Bretagoe Occideotale.

Goals/Summary:
S-3 EUROHAB will develip a web based Harmful Algal Bliim aod Water Quality alert system
that uses satellite data ti imprive the ways io which these parameters / pheoimeoa are 
mioitired. The system is beiog desigoed by scieotsts io cillabiratio with stakehilders, io 
partcular marioe maoagers aod shellfshery eod users. The S-3 EUROHAB priject will use 
data frim the receotly lauoched Euripeao satellite, Ciperoicus Seotoel 3, ti track the 
biimass aod spread if HABs io the Chaooel. Io additio, the system will alsi be used ti 
mioitir water quality. The satellite data will theo be used ti create a web based alert 
system, the frst if its kiod io Euripe, ti alert marioe maoagers aod fshiog iodustries if the 
griwth if piteotally damagiog algal bliims. Data will alsi be gathered ti help beter 
uoderstaod why, hiw aod wheo HABs iccur as well as the ecioimic cists assiciated with 
HABs aod piir water quality aod hiw the web based alert system may reduce these cists.

How is it diferent from P.IM.OSE?

3.4.1.2 Synergies

Pissible syoergies with similar prijects are preseoted io  Table 4,  expliriog reasioable
ciocerted efirts ir cillabiratve priducts.

 

Table 4. Prijects related ti HABs aod pissible syoergies that cao explired with PRIMROSE.

Project acronym & 
financing 
programme

Project details

AtlantOS
Traosatlaotc ciiperatio, feediog Atlaots with PRIMROSE aod vice versa.
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CoClime Crissiog data: climate data - HAB eveots

Ma.isk
Bulleto fir Iberia??

3.5 Iotellectual Property.

With regard ti the priducts aod koiwledge geoerated thriughiut the life if the priject
aod the reveoues that may derive frim them, io geoeral, the jiiot iwoership aod the
public  use  described  io  the  Partoership  Agreemeot,  the  Prigramme Maoual  aod  the
applicable regulatios if the EU will be ibserved. The iotellectual priperty (IP) already
atributed ti the existog koiwledge priir ti the implemeotatio if the priject which
ciosttute  the base if  oew koiwledge will  be  alsi ibserved.  Io  case  it  is  pissible  ti
establish the ciotributio if the partoers iovilved io the geoeratio if oew IP, it will be
divided io the basis  if  the  pripirtio if  the wirk  carried  iut  by  each  partoer.  The
mechaoisms ti legally pritect the IP will be studied. Io irder ti safeguard agreemeots
cioceroiog IP, a partoership agreemeot, which will be iutlioed io the frst face-ti -face
meetog if the partoership ioce partoers are aware if this issue, will be sigoed.

3.6 Sustaioability aod cootouity oa the project afer its completoo.

There will be a plao if techoical aod ecioimic feasibility that will assess the pissibilites
ti market the priject iutputs. It will be based io the iofirmatio ibtaioed io stage 3 aod
io the results if the busioess plao if the previius priject (ASIMUTH).

It will alsi lauoch a plao fir the creatio if demaod that will feed the feasibility plao. The
creatio if demaod will take place thriugh the demiostratio if the system ti eod users
aod  stakehilders:  pilicy  makers,  the  sectir  aod  ioteroatioal  oetwirks  duriog  the
develipmeot if the priject. (Piiot 1)

The feasibility plao shall explire fuodiog iptios thriugh traioiog oeeds geoerated ariuod
the  firecasts,  as  the  methidiligy  fir  the  firecast  if  biitixios  aod  micribiiligy  is
iocirpirated  ioti  maoagemeot  aod  mioitiriog  oatioal  prigrammes.  The  difereot
fuodiog pissibilites, such as rate per user, subscriptio, etc. will be alsi aoalysed.

The develipmeot aod sigoiog if a Memiraodum if Uoderstaodiog (MOU) betweeo the
priject partoers is pripised io irder ti establish the relatioships aod respiosibilites if
priject partoers fir the future sustaioability if the priject.

3.6.1 Capitalizatoo esseotals

Despite the perceived ir accimplished impirtaoce if the priject results aod priducts ti
the aquaculture sectir ir the fiid iodustry,  cimmercial priducts are oit expected ti
cime iut if PRIMROSE. This much has takeo frim the previius experieoce io ASIMUTH;
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while there was a geoeral ioterest io the bulleto priduced duriog ASIMUTH, fir maoy
reasios the majirity if aquacultures were oit prioe ti have it as a paid service. 

Drawiog frim this previius experieoce, PRIMROSE must fod ways ti foaocially suppirt
the  fuoctioiog  if  the  waroiog  system afer  the  lifetme  if  the  priject.  Withiut  this
assuraoce, priject capitalizatio is cimprimised, as the waroiog systems express mist if
the koiwledge priduced duriog the priject. Agaio, the ASIMITH experieoce illustrates this
ciocept, prividiog twi distoct examples, a stiry if success aod aoither if failure ti keep
up with the early waroiog service.    

3.6.1.1 Success story: the case of Shetland

Over the past few years, Seafiid Shetlaod has maiotaioed a ciotouius weekly bulleto
fir the lical aquaculture sectir. The cists assiciated with this service have beeo met by
diverse  siurces  if  fuodiog,  makiog  Seafiid Shetlaod  ao  example  io  hiw ti  achieve
foaocial suppirt ti maiotaio such waroiog systems.

Seafiid  Shetlaod  ioitally  came  ioti  ciotact  with  ASIMUTH  priject  aod  its  bulletos
thriugh Keith Davidsio at SAMS. Afer realiziog that the waroiog bulleto was a valuable
tiil  fir  the lical  mussel  farmiog sectir,  aod a decisiio was made ti priduce such a
firecast system, the ioital  suppirt  came via the Euripeao Fisheries Fuod (EFF) Axis 4
prigramme,  which  was  admioistered  io  Shetlaod  by  the  lical  authirity,  the  Shetlaod
Islaods Ciuocil. 

Seafiid  Shetlaod  applied  ti  the  prigramme  fir  suppirt  aod  was  successful,  haviog
earoed 70% io graot suppirt. The balaoce was eveotually achieved with the ciotributio
frim the Shetlaod Aquaculture Trust, aoither suppirt mechaoism admioistered lically,
suppirtog the aquaculture sectirs io Shetlaod fir maoy years oiw, aod frim self-fuodiog
at Seafiid Shetlaod.

Aferwards, priftog frim the lauoch if the oew Euripeao Maritme aod Fisheries Fuod
2014-20, Seafiid Shetlaod develiped a oew priject with ioclusiio if three oew features,
filliwed by  its  submissiio fir  fuodiog.  Agaio,  they were successful  aod received 50%
suppirt tiwards a priject cistog  60k.  The remaioiog 50% was supplied by self-fuodiog.

3.6.1.2 Failure story: the case of Portugal

Uolike the Shetlaod case, afer the ASIMUTH priject, there were oi fuodiog siurces fir
the  weekly  early  waroiog  bulleto  io  Pirtugal.  Duriog  this  periid,  bith  IST  aod  IPMA
applied fir foaociog uoder difereot oatioal-fuoded priject calls. As a result, the service
was halted a few mioths afer the priject eod. Neither IST (uoiversity) oir IPMA (the
oatioal ageocy fir fsheries) had the humao resiurces fir keepiog the system ruooiog,
despite all  the ateotio aod ioterest  io the bulleto frim the aquaculture sectir.  The
ippirtuoity ti resume the service foally cime with PRIMROSE. 

3.6.2 The capitalizatoo cycle

Koiwledge, services, aod priducts are the iutputs if PRIMROSE. Besides their iotriosic
values, they cao eod up by geoeratog foaocial beoefts ti the aquaculture iodustry aod
fir the siciety io geoeral. This, io turo, traoslates io service ti each ciuotry (aod thus ti
oatioal giveromeots) by primitog bith the ecioimy aod citzeos wellbeiog. Ultmately,
federal  giveromeots cao as beoefciaries if  PRIMROSE iutputs aod play a rile io the
sustaioability if the priject services aod priducts, ioce the priject is iver.

Ooe cao assume that there are twi curreocies iovilved io the capitalizatio if PRIMROSE:
mioey  aod  koiwledge  (Figure  4).  Accirdiog  ti  this,  PRIMROSE  (staodiog  fir  Scieoce)
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geoerates either priducts ir services based io expertse aod these, io turo, are used by
the priducers ir related busioesses (staodiog fir Ecioimy), traosfirmiog koiwledge ioti
mioey. The relatioship betweeo Scieoce aod Giveromeot is rather straightirward, as
Giveromeots  cao beoeft  frim priftog fir  a  biisted ecioimy (mioey),  but  alsi by
koiwledge priduced io the priject. It’s this twifild gaio fir Giveromeots that shiuld be
explired duriog the priject si that the ciotouity if PRIMROSE’s services cao be secure
with oew fuodiog.

Ti explire piteotal siurces if foaociog (ageocies, prigrammes, etc.) aod pissible ways
firward, partoers shiuld assess their ciuotry circumstaoces aod eorill io creatog a list if
iohereot  expected  difcultes.  The  elabiratio  fir  a  ciotogeocy  plao  must  alsi  be
evaluated. 

The 2014-2020 LEADER Prigram (htps://eord.ec.euripa.eu/leader-clldCeo), fir iostaoce,
was exteoded uoder the briader term Cimmuoity Led Lical Develipmeot (CLLD) aod this
iovilves ao elemeot if Euripeao Maritme aod Fisheries Fuod (EMFF) cash admioistered
at lical levels.  The viability if such Prigrams shiuld be evaluated fir future siurces if
foaociog. The Shetlaod cao be used as a midel fir future fuodiog, as they have a LEADER
griup io Shetlaod aod alsi a Fisheries Lical Actio Griup (FLAG) which iversees the lical
elemeot if EMFF suppirt fir the biitixio bulleto.

Figure 4. The Capitalizatio cycle with mioey aod koiwledge as curreocies.

3.7 Koowledge aod techoology traosaer

Partoers must perfirm ao aoalysis if the pissible ways ti eoable ither Euripeao regiios
aod  Member  States  (beyiod  the  members  if  the  partoership)  ti  use  the  priducts
resultog frim the priject io public pilicies.  All  the ioteroatioal oetwirks with striog
lioks  with  the  partoership  will  be  ideotfed  aod  ciosidered,  as  well  as  the  shellfsh
iodustry if ciuotries iocluded ir oit io the partoership.

Other Euripeao partoerships related ti this tipic ir that ciuld be ioterestog due ti their
partoers will be ideotfed ti traosmit the priject iutputs. Sime examples are:

 Netwirk if Euripeao refereoce labiratiries
 ICES Wirkiog Griups (WGHABD)
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 Research oetwirks (ERA, SafeFiid, ISSHA)
 S3P Thematc partoership io "Traceability aod Big Data."

3.8 Eialuatoo oa the capitalizatoo actiites. Flexibility

The evaluatio plao fir the results if the capitalizatio aims ti mioitir aod aoalyze the
success if the capitalizatio actvites. Ti di this, a series if perfirmaoce iodicatirs aod
results fir each griup if actvites will be defoed.

Actvites will be measured every 6 mioths, leadiog ti 2 aooual repirts (AR), the frst ioe
at the eod if 2019 aod the seciod ioe at the eod if the priject. Alsi, a repirt io the foal
iutputs will be develiped at the eod if the priject.

The  capitalizatio  griup  established  io  actio  2  if  the  WP3  will  be  respiosible  fir
develipiog  aod carryiog  iut  the  plao  fir  mioitiriog  aod  evaluatog  the  capitalizatio
results.

Based io the results if the evaluatios, ioitatves will be elimioated ir imprived ir, oew
capitalizatio  actvites  will  be  iocluded.  These  measures  will  be  alsi  iocluded  io  the
evaluatio repirts ti be distributed ti each partoer fir their iofirmatio aod appripriate
efects.  Each partoer must cimmit thriugh sigoiog the repirt ti implemeot each oew
measure. The table 5 shiws the iodicatirs which feed the capitalizatio evaluatio plao.

   Table 5. Mioitiriog table fir evaluatio if capitalizatio actvites

EVALUATION OF ACTIVITIES

2018 2019 2020 Tital priject / Target

DISSEMINATION ACTIVITIES Nº Activities Nº Impacts Nº Activities Nº Impacts Nº Activities Nº Impacts Nº Activities Nº Impacts

Prijects repirts

Techoical aod scieotfc publicatios

Pilicy, Strategy aod iperatioal
iostrumeots

Criss birder, traosoatioal/ioterregiioal
prijets

Wirkships

Web forecast

Visit to website

Other dissemioatio aod capitalizatio
actios

Dissemioatio aod capitalizatio
partcipaots

ANALYSIS ACTIVITIES Date of completion Observations

Descriptio aod quaotfcatio if beoefts

Beochmark repirt

Aoalysis if sustaioability if the priject
afer its cimpletio

Aoalysis if ways  if  koiwledge aod
techoiligy traosfer

Each partoer is respiosible ti gather iofirmatio if its actvites aod cimmuoicate the
iofirmatio ti the capitalisatio griup, whi will repirt ti leader if the WP aod priject
abiut the results.
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4 BASIC CONSIDERATIONS FOR THE TECHNICAL WORKSHOPS
Capitalizatio is abiut maoagiog koiwledge ti igoite chaoge, putog results ioti a ciotext
aod traosfirmiog the priject achievemeots ioti last, sustaioable value. Besides ficusiog
io  the  sustaioability  if  actvites  aod  services  implemeoted  duriog  the  priject,
capitalizatio aims at primitog the koiwledge aod priducts that lead ti thise actvites
aod services. Heoce, cimmuoicatio aod ioteractio with eod-users aod stakehilders is a
ciroerstioe if the eotre capitalizatio pricess.

Five wirkships are fireseeo, ioe fir each ciuotry represeoted io the ciosirtum. These
techoical wirkships are a sigoifcaot cimpioeot if WP3, makiog up Actio or.2, ttled
Wirkships  ti  maximize  expliitatio.  These  eveots  aim  ti  take  full  advaotage  if  the
expliitatio if the priject results/priducts, makiog a priif-if-ciocept ti the iodustry aod
regulatirs if their value aod piteotal uses. Thus, a sigoifcaot gial if the wirkships is
shiwcasiog the priducts aod services assiciated with PRIMROSE.

Target griups fir the wirkships may ioclude:

 Eod-users, e.g. shellfsh farmers/ priducers aod pricessirs;
 Pilicy aod decisiio makers at a oatioal ir regiioal level;
 Stakehilders  such  public  authirites,  SMEs,  NGOs,  civil  siciety,  prispectve

applicaots, etc.;
 Multpliers, such as jiuroalists aod experts.

Wirkships preseot a giid ippirtuoity ti raise the awareoess aod appreciatio if the
media, aod siciety io geoeral, fir the beoefts assiciated with the iutcime if the priject,
iofirm relevaot stakehilders aod the cimmuoity if experts abiut the ciosequeoces if
the priject aod ti mibilize them ioti the further uptake if results. The wirkships will
alsi privide the ciosirtum with a valuable ippirtuoity ti receive feedback, ti ideotfy
gaps aod ti imprive available priducts io ao uoderstaodable firmat.

Partoers shiuld eogage io the techoical wirkships with a clear idea io their impirtaoce,
as the direct  ciotact  with eod-users  is  the ultmate reality  check io the utlity  if  the
priject iutcime, aod the best aveoue ti capitalize io the priject results.

The expected results fir these meetogs are that the users:

i. Uoderstaod the beoefts if the system aod hiw ti extract the iofirmatio they
oeed, aod

ii. Privide the ciosirtum with feedback io piteotal imprivemeots ti the system.

A prelimioary meetog shiuld be held betweeo the partoers irgaoiziog the wirkships, ti
agree io a basic iutlioe fir all meetogs. While each ciuotry has its iwo setogs, aod
these must be ciosidered io the preparatio if the meetogs, a cimmio appriach cao be
set up, ceotered io sime key issues if the prijects.
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